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ORGANIZATION OF THE INTERNAL CONTROL SYSTEM
IN AGRICULTURAL ORGANIZATIONS

Abstract.The Internal Control Service, having studied all aspects of the effectiveness of the internal control
system, offers various ways to improve it, which management can take into account and turn into life, or reject. It is
necessary to ensure the independence of the internal audit service from the management of the organization in order
to achieve the successful operation of the internal control system.For the effective functioning of an agricultural
organization, complete independence of internal audit is required from the executive bodies. Only in this case the
work of the auditors will be successful.Due to the large number of facilities in need of verification, many
organizations of agriculture in the Republic of Kazakhstan are conducting preliminary work on the organization of
the internal audit service.

Keywords: organization, system, internal control, agriculture, service, auditor.

Introduction.Great importance in the organization of management accounting at agricultural
enterprises has a well-formed internal control system (JMC). In any normally functioning enterprise,
internal control was, is and will be by definition, even if the organization does not have a special local act
dedicated to internal control general management and internal control are entrusted to the head of the
enterprise, in the job descriptions of other employees, it is noted who is responsible for what, the internal
regulations and the accounting policy determine the order of document circulation. And only according to
the Law "On Accounting" dated February 28, 2007 No. 234-III "On Accounting and Financial Reporting"
(with amendments and additions as of December 28, 2016), enterprises are obliged to organize and carry
out internal control of the economic facts life in the amount sufficient to ensure the reliability of the facts
of economic life and the financial statements of the organization [1, p. 5].

However, this service is expedient to create in large, organizationally complex agricultural
organizations, with a large volume of production, which will allow:

* To collect the information necessary for making managerial decisions;

« To constant monitorthe state of structural units;

* To coordinate the work of structural units on responsibility centers (crop production, livestock,
auxiliary services)

In small organizations, personal part-time farms, managers consider irrational the creation of an
internal audit service, since the cost of creating an internal audit service may exceed the economic benefit
from its organization [2, p.67].

In practice, many heads of agricultural organizations, realizing the importance of the objectivity of
internal control, can not ensure its implementation.

When investigating the organizational aspects of internal control in agricultural organizations, it is
necessary to identify subjects and objects of internal control. Agricultural organizations are inherent in the
existence of a large number of subjects that are dependent on each other in terms of subordination and
internal relations: the chairman of the cooperative, the director are the main subjects of internal control
that ensure the regularity, consistency of the work of the internal audit service; accounting service
ensuring compliance with the requirements of legislation, rational use of productive resources, economic




ISSN 2224-5227 M 1.2018

service, chief agronomist, chief livestock specialist, human resources specialist, employees of the
organization, legal service, audit commission. In internal regulations of agricultural organizations, the
responsibility for the behavior of internal control is usually not reflected: for example, verification of the
compliance of documentation on the posting of crop production, livestock with documents for payment,
sale on the side is not carried out.

Internal control responsibilities include checking the work of the subjects of internal control in
relation to the performance of control functions assigned to them.

It is possible to identify the main objects of internal audit of an agricultural organization that receives
a manifestation of activity on the part of the entity: the position of the complex of accounting and internal
control, the formation of payroll calculations, posting and release of materials (fuel, feed, seeds), finished
products, the procurement process, income from the sale of products, the rational use of investment in the
development of crop production, livestock, an analysis of their effectiveness.

Along with the objects of internal audit, we note the objects of internal control of the agricultural
organization: production resources that are difficult to reproduce (soil, water resources), resources
possible for restoration (labor, financial, material), extensive reproduction (production, distribution,
exchange, consumption) . For the convenience of checking behavior on the responsibility centers, it is
more reasonable to streamline the control objects over homogeneous areas reflecting the production
sectors (crop production, livestock production, auxiliary production, repair production) and internal
divisions [3, p. 178].

Control over activity on the centers of responsibility makes it possible to assess the work of
specialists, heads of departments, improve the work of a particular unit, knowing its weaknesses.

Therefore, for the failure to maintain a combination of production methods and processes in growing
crops, feeding animals, shearing, which resulted in non-compliance with contractual agreements,
penalties, inappropriate use of funds, certain individuals who have caused damage to the organization
must be responsible.

Improvement of internal audit consists in the introduction of promising measures, procedures, the
appropriateness of certain aspects of the internal audit activity, the identification of shortcomings based on
a systematic continuous analysis of the internal and external environment of the organization. The use of a
directing, program-targeted, risk-oriented internal audit facilitates the development of internal audit.

Having studied the works of many authors, it is possible to develop the main ways to improve
internal audit in agriculture, by adding an information and analytical base, introducing methods of
economic analysis in conducting audits, improving regulatory and legal support, increasing the
professionalism of employees, etc. Define the main prospects for the development of internal audit in the
agricultural organization (Table 1).

The increase in production and sales of agricultural products is due to the state of internal audit in the
organization, the position of the organization itself on the market.

An analysis of the changes in the agricultural sector of the Republic of Kazakhstan made it possible
to determine that in the process of destruction of large organizations of the agricultural sector of the
Republic of Kazakhstan, there has been a structural shift in agriculture towards small-scale production.

Personal subsidiary plots that adapt easily to a volatile market environment, with little material and
financial resources, and technical equipment, make it possible to achieve financial sustainability of
agriculture only in conjunction with large-scale commodity production [3, p.231].

The limited amount of budget allocated to support agriculture, the shortcomings of the financial and
credit system complicates the state of the agricultural sector of the Republic of Kazakhstan.

The accumulated problems (reduction of production potential, reduction of production efficiency,
purchase of feed from the outside, reduction of their harvesting, etc.) require permission, necessary
measures for the use and internal reserves of the organization, effective state regulation for expediency,
rational use of funds allocated for the development of rural economy.
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Table 1 - Main prospects for the development of internal audit in agricultural organizations

Directions for the
development of internal audit

Objects, tasks, features of improving internal audit

1. Organization of internal
audit service, internal
documentation

1.1. Establishment of the optimal composition, structure of internal audit in accordance with
the size of the agricultural organization.

1.2. Selection of qualified personnel of the service.

1.3. Development of internal regulations, instructions.

1.4. Development of specialized software for internal audit, taking into account the
peculiarities of agricultural production.

1.5. Improvement of regulatory and legal regulation

2. Development of audit
methodology and technology

2.1. Development of technology for verification of harvesting, production, marketing,
rational use of resources of the agricultural organization

2.2. Provision of internal auditors with the necessary means for the success of the work.

2.3. Implementation of a phased audit of the objects of audit.

2.4. Preparation of a set of interrelated details of verification of individual control objects.
2.5. Preparation and application of internal audit effectiveness indicators in the agricultural
organization

3. Creation of technology of
expediency of spending
material, financial, production
resources

3.1. organization of rational use of resources

3.2. ensuring effective management of productive resources.

3.3. Development of schemes and procedures for the detection of violations, abuse in the
posting of feed, litter, grain and low losses of products

4. Improving the management
of the agricultural
organization

4.1. Implementation of analytical procedures in the internal audit methodology
4.2. Developmentofmanagementaccounting
4.3. increase of efficiency of work by means of motivation, material interest of the personnel.

With the help of the proposed algorithm, it is possible to analyze the impact of violations on the
reliability of financial reporting indicators, determine the specifics of the occurrence of violations.

The basis for the justification and confirmation of identified errors is the documentation of
accounting and management accounting.

The registration of documents that do not meet the quality requirements, issued incorrectly, not in
accordance with the law, reality, is most common during the internal audit of the agricultural
organization. Accordingly, it is necessary to develop a unified methodology for detecting the
consequences of applying inadequate accounting documentation of an agricultural organization,
determining the materiality of the violations identified. To improve the mechanism for detecting
violations, it is necessary to classify the documents according to the degree of legitimacy, reliability,
formality of accounting for business transactions.
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AYBUIIIAPYAIIBLIBIFBI ¥bIMJIAPBIHBIH, 1HIKI
BAKBLJIAY )KYUECIH YUBIMJIACTBIPY

AnHoTTamms. [mki Oakpulay KbpI3METi IIIKI Oakbliay J>KYHECIHIH HOTHIXKENUIIriHIH OapiblK acHeKTiIepiH
3epJelienl, OHbI KEeTUIIIPYIIH OpTYpIl KOJIAAPbIH YChIHAbI, OJ1 OACHIBLIBIK €CelKe alyibl, eMipre eHyJi Hemece
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KaObUIIaMayIpl YChIHAABI. [mKki Oakputay KyiHeciHiH TaOBICTHI KYMBIC ICTeyiHE KOJDKETKI3y VINIH IMIKi ayauT
KBI3METIHIH YIBIMOACIIBUIBIFBIHAH TOYEICI3IriH KAMTaMachl3 €Ty KaKeT.

AybUTIapyanibUIbiFbl YABIMBIHBIH THIMJII JKYMBIC ICTEY1 YIIIH IIIKI ayAWTTIH TOJBIK TOYEJICI3AIri aTKapyIibl
opranaapzaH Tanan erineni. Tex ochl xxaraaiina FaHa ay IUTOPIapAbIH )KYMBICHI COTTI O0Iagpbl.

Tekcepylli KaXeT €TETiH KemTereH oOBeKTUIepAiH apkachinaa Kasakcran PecmyOnukachiHBIH KeITEreH
aybUIIIapyaIlbLUIBIFbl YHBIMAAPHI IIIKI ayAUT KBI3METIH YHBIMIACTBIPY XKOHIH/E aJlAbIHANA )KYMBIC JKYPri3e/i.

Tyiiin ce3nep: yiibim, xKyiie, K 0aKpuIay, aybUl MIAPYaIIbUIBIFI, KBI3MET KOPCETY, ayIUTOop.

I'.K. ’KymabexoBa, I'./l. AMaHoBa
AOQO «®DunaHCOBas akageMus», r. AcTaHa

OPI'AHM3AIIUA CUCTEMBI BHYTPEHHEI'O KOHTPOJIA
B CEJIbCKOXO3SMCTBEHHBIX OPTAHU3AIIUAX

Annoranusi. Ciyx0a BHYTPEHHETr0 KOHTPOJISl, U3y4YHB BCE acleKThl A3PPEKTUBHOCTH JESTEIBHOCTH CHCTEMBI
BHYTPEHHEr0 KOHTPOJI, NpejajaraeT pa3iMyHble IYTH €€ COBEPLICHCTBOBAHMSA, KOTOPHIE PYKOBOACTBO MOXET
NPUHSTH BO BHUMaHHE U IIPEBPATUTh B KH3HB, TM00 OTKIOHUTH. HeoO0Xx0auMo o0ecrieunTh HE3aBUCUMOCTD CITYKOBbI
BHYTPEHHEI0 ayJuTa OT PYKOBOJCTBAa OPraHW3alMH JUIS JTOCTIDKEHHUS YCIIEIIHONH pabOoThl CHCTEMBI BHYTPEHHETO
KOHTPOJISL.

Junst apdexTuBHOrO PyHKINOHUPOBAHUS CEINBCKOXO03IHCTBEHHOW OpraHM3alliy Hy>KHA IT0JIHAs HE3aBHCUMOCTD
BHYTPEHHETO ayIuTa OT UCTIOJHHUTEIBHBIX OPraHoB. TOJBKO B 3TOM Cilydae OyzaeT obecredeHa yCIenHOCTh paboThl
ayJUTOPOB.

Bcenencreue Gombmioro 4mcna 0OBEKTOB, HYKAAIOIIUXCS B IPOBEPKE, BO MHOTHX OPTraHHM3ALMIX CEIbCKOTO
xo3siictBa PecriyOonukn KasaxcraH BemyTcst mpeaBapuTENbHbIE PaOOTHI IO OPraHHM3AIMU CIY)KObl BHYTPEHHETO
ayaura.

KnroueBble c10Ba: opraHu3anysi, CHCTEMa, BHYTPEHHHUI KOHTPOIIb, CENbCKOE XO3SIHCTBO, CITyk0a, ayIuTop.
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