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ECOLOGICAL MANAGEMENT
AS THE WAY TO RESPONSIBLE BUSINESS OPERATION

Abstract: During an era of globalization and the increasing dependence of business in any sphere on the
international markets of raw production, the equipment, spare parts, the accompanying goods and even labor, the
firms, first of all large ones, should pay special attention to corporate social responsibility and its components:
ecological and social. If the company is less interested in the social part of corporate social responsibility since its
improvement doesn't make obvious profit, then the owners of the companies has to be especially strongly interested
in ecological component.

Keywords: corporate social responsibility of business, ecological management, environmental protection,
reduction of emissions, ISO 14001, standards of ecological management, ecological management at the enterprise,
responsible business.

This article shows a place of ecological management in the system of corporate social responsibility
of business, defines features and examples of corporate social responsibility in the international business,
defines relationship of ecological management systems and quality management systems, investigates
features of introduction of ecological management system at the enterprise according to the international
standards, defines consequences, positive and negative sides of introduction of ecological management.

In the modern world the role of influence of one person on the environment is minimum, however the
problem of influence appears at the level of the state or the certain sphere of business. In the
environmental policy the state tries to influence activity of firms, the companies, that is dangerous to the
nature. In order to avoid withdrawal of the large companies from responsibility for actions, negative in
relation to the environment, the whole ecological legislation has been created, however everything is built
so that often it is more favorable and simpler to producers to pay for damage caused to the nature, than to
enter new technologies for development of environmental policy and management of the company. The
ecological sphere has no special appeal at all among businessmen as modern business is constructed and
focused on the obtaining maximum benefit in those spheres of conducting business, where there is a
possibility of fast development and stable growth.

As N. Korabayeva notes: "For ensuring sustainable economic and social development and
environmental protection at the national and regional levels, deepenings of market reforms and also taking
into account a transition period the priority value gets use of economic mechanisms for effective
inexhaustible use of natural resources, the conservation of biodiversity, respect for ecological safety,
protection of the surrounding environment and ensuring health of the population with an ecological
component" [1].

Today to be attractive in terms of investment and to have loyalty from society and the state, business
has to be based on socially — responsible behavior of the company. It assumes existence in the companies
of a certain ethical, standard device which exists and is expressed in the concept of corporate social
responsibility. Corporate social responsibility becomes demanded presently as in our country and around
the world, and problems of its realization are relevant in business processes as management of the
companies becomes more and more inclined to conducting production in an honest, transparent and
responsible way.
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At the same time, recently the interest of scientists-economists are involved more and more by social
components of development because the social orientation of national economy is the most important knot
of the national plan [2].

Corporate social responsibility of business (English — CSR — corporate social responsibility) is
rather new scientific and practical concept according to which the organizations consider the interests of
all society, conferring on itself responsibility for influence of their activity on customers, suppliers,
workers, shareholders, local communities and other interested parties of society in the country of basing,
neighboring countries and in the world in general [3].

This responsibility means taking obligations by the firm for observance of society interests. Thus, the
taken obligations are beyond the obligation established by the law to observe the legislation and assume
that the organizations voluntarily take additional measures for improvement of quality life of workers' and
their families and also local community and society in general.

According to A. Kazhenova "CSR implies that companies take care of their positive impact on
society while doing business" [4].

First of all corporate social responsibility belongs to multinational corporations and also to the firms
which are carrying out foreign economic activity as in the field of sales, involvement of foreign labor,
etc., and in the field of purchase of raw materials, materials, the equipment and even receiving
consultations of foreign experts.

The concept of corporate social responsibility means interaction of two components: social and
environmental efficiency of the enterprise. A number of the reporting instructions and standards has been
developed, which serve as the basic principles of social account, audit and reporting. It should be noted
that all these standards in most cases have a voluntary nature and are created by various institutions, as by
the international organizations (for example, family of ISO 14000 ecological management standards has
been created by the International Organization for Standardization), and the private organizations (for
example, certification of Green Key hotels) [5].

The concept of ecological management has arisen enough recently and presently there is an active
development and a research of this field of knowledge. Theories and practicians of many scientific, social
and administrative disciplines are necessary for the solution of various environmental problems and
environmental management. So, ecological management is the innovative theory which studying and
development is very relevant in the context of a problem of ecological responsibility.

From the middle of the 90th years of the concept of ecological management have gained great value
due to the need of implementation of these complex requirements and need of providing proofs to groups
of influence. Two types of concepts of ecological management can be distinguished:

a) international formally recognized system of ecological management (SEM) and

b) so-called "feasible" methods of ecological management (FMEM).

The international officially recognized systems of ecological management have two regulating
documents today:

- The international existing standard for ecological management the certified ISO 140013 and

- The European existing EMAS4 standard (Environmental Management and Audit Scheme) [6].

The research of references on ecological management demonstrates that since 2001 to this day, this
works of Russian scientists have been devoted to this problem: G.V. Belova [7], S. V. Makarov [8], E.A.
Polushina, T.A. Trifonova, etc.

In our country works of scientists K.U. Stamkulova, K.O. Shayakhmetova, S.D. Usubaliyeva have
been made certain attempts on disclosure of bases of ecological management.

S.D. Usubaliyeva offers her own definitions, "Ecological management is the activity of public
authorities and economic subjects mainly directed to observance of mandatory requirements of the nature
protection legislation and also to development and realization of the corresponding purposes, projects and
programs developed on the basis of the principles of ecoefficiency and ecojustice” [9].

The author reveals the purposes of ecological management. Objects of ecological management. In
details describes levels of ecological management. Lists functions of ecological management.
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Planning of ecological activity is positive. And here the actual costs for ecological activity it isn't
mentioned by the author absolutely.

L.I. Pankrutskaya discloses value of accounting of expenses in the system of ecological management [10].

Proceeding from the above-mentioned, it is possible to give interpretation of this term as the systems
of management principles, directed to achievement of the corporate purposes which coincide with the
mankind purposes on preservation of the environment.

It is possible to tell that ecological management now is the certain philosophy on business
management directed to a responsible attitude to the environment, which is at the level of the empirical
knowledge including a set of experience, its analysis and systematization.

The systems of ecological management serve the enterprise for introduction of standard, strategic and
operational actions for environment protection and management in the general concept, which whenever
possible has to be based on the standardized norms [11].

While production ecological management has functional character (i.e. treats tasks and activity), the
systems of ecological management carry institutional (i.e. organizational) character [12].

Production ecological management is:

- systematically planned, realized and controlled ecological line of actions;

- covers all fields of enterprise activity;

- covers contacts with other enterprises vertically and horizontally;

- works actively, and, therefore, strategically

- enters the stability strategy [13].

The accepted definition of ecological management system is based on ISO 14001: "part of the general
system of management which covers organizational structures, planned activity, responsibility, methods,
technologies, processes and resources for development, realization, estimate and support of environmental
protection policy " [14].

The ecological management system is a part of the general comprehensive system of management
which includes organizational structures, planned activity, responsibility, methods, technologies,
processes and resources for development, realization, assessment and maintenance of policy of
environmental protection [15].

On the basis of ecological management, planning the policy of production, resource distribution and
ecological responsibility, the enterprise has an opportunity to enter the new markets, to increase the
competitiveness on the basis of investors' confidence and society, achieving the main corporate goals in
maximizing potential profit, at the same time well influencing both on local, and global ecosystems,
promoting realization of the principles of sustainable development, interfering with a condition of
irresponsibility.

Introduction of ecological management system represents the complex and long-term project in
which typical indicators of design management work.

For introduction of ecological management system at the enterprise there are various reasons.
Empirical researches have shown that impact is exerted by both the internal, and external reasons:

- internal reasons (for example, improvement of environmental protection, organizational
improvements, economy of resources and expenses, increase in legal safety, improvement of image or
increase in trust);

- the external reasons (for example, pressing from head enterprise, from clients or customers
concerning carrying out certification) [16].

Different types of expenses are connected with introduction of ecological management system.

Costs of introduction of ecological management system are reflected in monetary assessment:

- consumption of production factors (for example, personnel, investments),

- and also consumption of services of the third parties (for example, consultants) [17].

As the following drawing shows, expenses can be subdivided into personal expenses, consultations
and obtaining information.

— 92 ——
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Costs
Costs for personnel
- responsible for ecological management
- costs for professional development
Costs for consultations Costs for information
- fees, costs for external consultants - costs for work with the public
- costs for certification and audit - registration contribution

Figure 1 — Costs for introduction of ecological management system

During the planning or introduction of ecological management system it is necessary to concretize
types of expenses for a certain enterprise and, whenever possible, to give a quantitative assessment of
expenses. At the same time it is necessary to consider that many of these expenses (for example,
consulting or information expenses), connected with the procedure of certifications on ISO 14001 (annual
observation and three-year repeated certification or the registration periods) are operating costs.

Nowadays traditional tools of the economic analysis don't allow ecological management to define
authentically with their help how effective the ecological strategy and how environmental policy
influences state of environment.

In particulars, ecological expenses which have to be compensated for maintenance of all complex of
natural resources at the level corresponding to the beginning of the reference period - it is still practically
excluded from the economic analysis and use of traditional instruments of account.

Carrying out in 1992 to the Conference of the United Nations Organization on the environment and
development (summits "Mother Earth" in Rio De Janeiro) became a decisive turning point, at which has
been accepted the Agenda on the XXI century on ensuring sustainable development, where the concept of
ecological account as the instrument of carrying out consistent policy in this area has been put forward for
the first time, which is so necessary for ecological management [18].

Development of this direction assumes development of such important concept as economic
obligations of the company. In this regard there is a need of methodical approaches to determination of
dependence of company's economic and financial position on ecological condition of the region,
determination of the size of nature protection expenses of the company depending on quantity of the
consumed natural resources and level of the pollution, which is made by the company.

Successful realization of this strategy in our country is promoted by existence of the Legislative basis
of nature protection activity in the Republic of Kazakhstan, "the Ecological Code of RK Article 195.
"Order of development and approval of ecological requirements" [19].

Thus ecological management is one of the main latest administrative processes peculiar to established
practices of conducting the international business. The companies of the developed countries and also
many developing countries try to coordinate the activity with requirements of international treaties in the
field of ecology, first of all regarding emissions in the atmosphere, pollution of soils and water resources.
It is demanded by the relevant agenda of future development of world economy developed by the UN —
the concept of sustainable development and also the concept of lowcarbon economy. Also questions of
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environmental protection and ecology in general have been formulated as the main problems of the
present in the Millenium Development Goals, created and constantly complemented by the United
Nations. Thus, ecological management is an inseparable part of corporate social responsibility of
business. CSR is one of the most important activities of Multinational Corporation. And if the company
wants to become or hold positions of the partner, supplier or client of the leading and most influential
companies in the world, first of all it should focus the attention on improvement of methods of business,
introduction of elements of system of environmental control, social responsibility and also the quality
management of production and all processes proceeding in the company. Due to these actions the
company guarantees itself inclusion in the list of the most desirable partners for cooperation, will raise
own profit and a share of the market.
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KOCIMKEPIIKTIH TOYENIUIr KOPHOPATHBTIK QJIEYMETTIK JKayanKepUIUTKKEe JKOHE OHBIH KOMIIOHEHTTEpIiHE:
9KOJIOTHSUIBIK JKOHE OJIEYMETTIK MAcelleliepre epekile Haszap ayaapy Kepek. Erep KOpPHOpaTHBTIK oJI€yMETTIiK
KayarKepUIUTIKTIH 9JIEyMETTIK Karbl KOMITAHHUSIFAa KbI3bIFYIIBUIBIK TAHBITIACA, OHBI )KAKCApTy alTapJbIKTail maiia
JKeJIMece, OHJIa IKOJIOTHSUIBIK KOMIIOHEHT KOMIAHUSHBIH HeJepi YIIIH epeKIle KbI3bIFYIIbUIBIK TYFbI3ybl KEPEK.

Makaiaja Ou3HecTiH KOPIOPATHBTIK 9JI€yMETTIK jKayanKepIIIiri xyiHeciHueri SKOJ0THsIIbIK MEHEIPKMEHTTIH
OpHBI KOPCETUIreH, XaJbIKapaJIblK OM3HECTEri KOPIOPATHUBTIK SJIEyMETTIK jKayanKepIIUTIKTIH epeKLIeTIKTepi MeH
MBICAJIapbl aHBIKTAJIFaH, KOpIIaFaH OpTaHbl Oackapy >KyHelepiHiH jKOHE calla MEeHEIKMEHTI JKyHenepiHiH e3apa
OaiiIaHBICHI XKOHE XAIIBIKAPAIIBIK, CTAHJAPTTAPFa COHKEC KOCITOPBIHHBIH YKOJIOTHSUTBIK MECHE/DKMEHT JKYHECIH eHTi3y
EPEeKILENTIKTePi 3ePTTENTeH, YIKOJOTHSUIBIK MEHEIKMEHTTI SHT13YIH OH XOHE TepiC acIeKTUIepl OeNTUICHTeH.

Tyiiin ce31ep: OM3HECTIH KOPIOPATHBTIK 9JICYMETTIK JKayalKePIIiJIiri, SKOJOTHSIBIK MEHEDKMEHT, KOpIIaraH
OpTaHBl KOpFay, INBIFapeIHABUIAPABI a3zaiity, [SO 14001, SKONOTHANBIK MEHEKMEHTTIH CTaHAapTTaphbl,
KOCITOPBIHHBIH, SKOIOTHSIIBIK MEHEPKMEHTI, JKayarKepIIiTikTi OuzHec.

A.C. AxmeTona', A.E. PaxuméexoBa® , ALA. BonTaeBa3, A.B. MaxaroBa '

lyHMBepCHTeT «Hapxo3»;
’Ka3axcKuii yHHBEPCHTET SKOHOMHKH, (DMHAHCOB H MEXIyHAPOIHOH TOProBIIH;
*Kasaxckuii YHHBEPCUTET MEXAYHAPOIHBIX OTHOLIEHUH 1 MUPOBBIX SI3bIKOB MMeHH AObLIail XaHa

3KOJIOTMYECKWI MEHE)KMEHT
KAK IIYTb K OTBETCTBEHHOMY BEJEHHNIO BU3HECA

AHHOTauun. B s1moxy rimobanm3anun v Bc€ O0JIBIICH 3aBUCHMOCTH TIPEANIPUHUMATEILCTBA B JIFO00H chepe oT
MEXXITyHAPOAHBIX PHIHKOB CBHIPHEBOH MPOAYKINHU, 000PYIOBAHMSA, 3aIACHBIX YACTEW, COMYTCTBYIOIIMX TOBApOB H
nakxe pabodedd cuiibl pupMam, Hpexie BCEro KPYIMHBIM, CIEAyeT yIelsTh 0co00oe BHHMAaHHE KOPIIOPATUBHOM
COLIMAJIBHOM OTBETCTBEHHOCTU M €€ COCTaBJSIOLIMM: 3KOJOTMYECKOW M couuanbHOM. Ecnu conuanbHas cropoHa
KOPIIOPATHBHOM COLMAIIbHOW OTBETCTBEHHOCTH MEHBIIE MHTEPECYeT KOMIIAHHIO, T. K. €€ COBEPIICHCTBOBAHHUE HE
MPUHOCUT OYEBUHOW MPUOBUIM, TO DKOJIOTUYECKAST COCTABIIAIONIASA JIOJDKHA MHTEPECOBATh BiIAJIEIbIIEB KOMIAHUH
0COOEHHO CHIIBHO.

B crartke mOKa3aHO MECTO 3KOJIOTHMYECKOTO MEHEKMEHTAa B CHUCTEME KOPIIOPATHBHOM COIMATBHOMN
OTBETCTBCHHOCTHU OM3HECa, ONpeIesicHbl 0COOCHHOCTH H MTPUMEPHI KOPIIOPATUBHOW COMAIEHOW OTBETCTBCHHOCTH B
MEXIYHAPOJAHOM OH3HECE, OIPEIEIICHO POJICTBO CHCTEM 3KOJIOTMYECKOTO MEHEKMEHTAa U CUCTEM MEHEIKMCHTA
KayecTBa, WCCICAOBAaHBl OCOOCHHOCTH BBEICHUS CHCTEMBI SKOJIOTHYECKOTO MEHEKMEHTAa Ha TPENNpHUATHH B
COOTBETCTBUH C MEXIyHAPOIHBIMH CTaHIAPTAMH, OTPEICICHBI TIOCIECTBHSA, IO3UTHBHBIC 1 HETATHBHBIE CTOPOHBI
BBEJICHHS YKOJIOTHYECKOTO MCHEHDKMEHTA.

KiroueBble c10Ba: KOpIopaTWBHAs COIMAJbHAS OTBETCTBEHHOCTh OW3HECA, HKOJOTHMYECKHH MEHEKMEHT,
oxXpaHa OKpYJKaloleil cpeapl, ymeHblieHne BeIOpocoB, ISO 14001, cTaHmapThl 5KOJOTHYECKOTO MEHEIKMEHTA,
9KOJIOTHYECKUIH MEHEKMEHT Ha MPEIIpUSTHH, OTBETCTBEHHBIN OH3HEC.
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