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PECULIARITIES OF INNOVATIVE DEVELOPMENT
OF THE PERSONNEL POTENTIAL OF FOREIGN OIL COMPANIES
AND APPLICATION OF THEIR EXPERIENCE IN KAZAKHSTAN

Abstract. In this article considered an innovative development of the human resources potential of oil
companies of foreign countries and indicators of innovative development of human resources in foreign oil
companies and their application in Kazakhstan are presented. Also, the concept of the dual system of personnel
training and the importance of its implementation on the basis of colleges and universities of the state are disclosed.
The concept of innovative development of personnel potential and providing them with oil and gas industry
enterprises is proposed, based on the cluster approach to the training of engineering personnel in the educational and
scientific production process and innovation, where the university plays a coordinating role among all stakeholders.
Due to this, competitiveness is ensured: graduates of universities, products created by graduates of the university, as
well as enterprises and universities themselves. Also, the article mentions the practice of mentoring, which is
considered an integral part of professional development, since the support of an experienced mentor can be useful in
a career which allows trainees to adopt the skills and experience of management, develop their own managerial
abilities.

Key words: personnel, personnel potential, innovation, dual training, oil companies, oil and gas industry,
personnel reserve, professional mobility, career, training, innovative process, nationalization of cadres.

The innovative development of the personnel potential of domestic oil companies is based on the
system of values of their people. Not so long ago, the main motive for the employee to work was the
desire to make a contribution to building the country's communist system, but such high motives are
replaced today by a desire for material gain. In domestic companies, the category "professionalism" is
formed very blurry, so the level of wages, as a rule, depends on the rarity of specialization. In the period
of modernization of the Kazakh economy, technical and technological renovation of production, the
country especially needs high-quality personnel with ambitiousness, determination, initiative and
creativity. Therefore, the innovative development of human resources in the oil and gas industry should
give unquestionable priority. The need for specialized, problem-oriented education arises with the
complication of the processes of developing production and the use of complex science-intensive
products. The "technology" of training specialists meeting the requirements of consumers and capable of
solving complex problems in various spheres of production activity is guaranteed assurance of a set of
competencies and quality of training on the basis of intra-university quality assurance and quality
assurance systems.

From the revealed features of innovative development of human resources capacity of foreign
practice allows to give recommendations on application of their experience in Kazakhstan oil companies
(table 1).

In particular, if we look at individual indicators, the experience of Japan is recommended for the
Kazakhstani oil companies in terms of professional mobility. In the Japanese model, the moral qualities
and loyalty to the enterprise are of paramount importance. Therefore, many Japanese enterprises take into
account, first and foremost, the professionally and socially important qualities of the employee, allowing
him to adapt to the conditions of the enterprise relatively easily, to show creative activity, readiness for
constant training in and out of the workplace high professional mobility. The system of labor
112
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remuneration and promotion used in the companies of Japan in accordance with the high age of the year
presupposes a strong dependence of the reward on the length of service in one enterprise and its
continuity. For example, a Japanese worker aged 30-34 years, who changed his place could receive only
75% of the salary of his colleague of the same age who works in the same company continuously from the
moment of graduation. With age, the difference in pay increases: after changing jobs at the age of 35-39
years, only 71% could count, and 40-49 years - 59% of the wages of his peer, who continued to work in
the same company all the time. Such a system of labor remuneration economically stimulates the
employee's dedication and is connected with the system of lifelong hiring. Therefore, in the Japanese
model, the professional knowledge and skills of employees are formed in the course of professional
activity in the enterprise, i.e. enterprises are guided by the training of all potential employees, regardless
of the existing profession and qualifications [1].

Table 1 - Indicators of innovative development of personnel potential in foreign oil

and gas companies and their application in Kazakhstan

to specialists passing
from one specialty to
another, and the
company.

dedication of one
company, sometimes a
specialty, a multiple
generation of the family

large territory of
Russia

Indicators USA of the Japan of the Russian Republic of
Federation Kazakhstan
Professional Positive phenomenon, A negative phenomenon, Average Regarding oil
mobility the preference is given a high evaluation of the phenomenon in a companies, the

application of the
Japanese experience is
recommended

Training of young
specialists for the
personnel reserve

Evaluation of young
(27-33 years)
employees and
determination of their
career growth.

Company employees'
children

Training at the
expense of the
company -
motivation,
reduction of staff
turnover.

Internship in foreign
countries under special
programs for
determining
professions. It is
recommended to apply
the experience of the

and applied sciences

US and RF
Knowledge Development based on strategic needs. Continuing Orientation on the development of knowledge
education. for current needs
Training in the direction of the work of other Training only in the direction of work
functions
Career Individual career There is a system of Specific career Career development is
planning of each "lifelong hiring". development carried out in
manager, specialist and | Employees are often programs are accordance with the
employee, consisting in | tested for general developed for all requirements of a
the reserve for intelligence, education, levels of staff, separate structural unit
promotion, taking into personal attitudes and taking business into | and does not take into
account the firm's character traits. Personal account. Creation of | account the needs of
capabilities and the prosperity depends on the | a career planning the business.
business qualities of the | prosperity of the system based on
applicant. company. internal rotation
Directivity in the Training of personnel - - There is an advanced
training of for the production of experience for
personnel high-tech and science- Kazakhstan of the
intensive products and company operating in
focus on fundamental the country LLP

llTCO", "KPO"' US
experience is
recommended

Involvement of the Method "Work out" Kaizen system Crowdsourcing Does not have a

company's technology specific technology or

personnel in the system. It is

innovation process recommended to apply
the experience of the
US and Russia

Power distance Not pronounced Not expressed High level

Note - Compiled by the author
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If we consider the indicator of involvement of personnel in the innovation process, then in Kazakh oil
companies there is no specific technology or system for using this indicator. Therefore, in our opinion, it
is recommended to apply the experience of the US and Russia, i.e. It is necessary to introduce some
elements of crowdsourcing with enough serious motivation of the idea generators. It is necessary to
launch a unified corporate portal where the company's employees can leave their rationalization proposals
and the authors of the claimed innovative ideas will have the opportunity of career and material growth in
the company. That is, so-called social elevators will be introduced, which will become a good platform for
the exchange of views of employees and one of the tools of business synergy, the promotion of corporate
philosophy. We believe that encouraging a collective search for advanced solutions in the company will
yield results and good results. As a result, the company will become a real team of creative people, united
around the same goal - increasing the value of a group of companies [2].

KPO individually tailored to the needs of each employee in their career advancement, offering them
specialized development programs. The most common method of training in the company is training
courses, the purpose of which is to give employees the necessary professional qualifications within the
framework of the world standard. The next stage of training and development is the opportunity to
participate in international certified programs. Since the KPO strategy is based on the introduction of
recognized international techniques and technologies, its employees need not only professional skills and
skills for servicing new equipment. Also, each specialist must constantly improve their knowledge, which
are mandatory for successful work in this industry at the international level [3].

Ensuring the quality of education and training of competitive specialists of the required level of
quality for companies in the oil and gas industry, enterprises with innovative strategy requires the
fulfilment of a number of conditions and compliance with a set of criteria that are not currently formulated
in a sufficiently definite and unambiguous manner and therefore allow for a wide variety of interpretations
when using this term. The quality of training, the quality of training a specialist in a university includes
the notion of social importance, prestige, the demand for a profession, and for the holder of a "quality"
education - compliance with the requirements of a set of characteristics reflecting his personal, social and
professional competencies. The main trend in the world educational space is currently the development of
innovative engineering education aimed at the formation of specialists in the field of technology and
technology, not only a body of professional knowledge and skills, but also special competencies focused
on the ability to apply them in practice, in real conditions, when creating science-intensive new
competitive products.

For higher education institutions, the provision of quality engineering staff based on an integrated
quality management system of training is also a means of ensuring the university's competitiveness, its
sustainable development.

The solution of the problem of graduate training, the formation of human resources and the provision
of enterprises and organizations requires unity of approaches and principles of training specialists that are
competitive in the domestic and international labour markets and their joint implementation with all
interested parties.

The analysis of foreign practice makes it possible to note, as one of the effective solutions, the
development of a dual system of training engineering personnel used in a number of countries (Germany,
Switzerland, Russia) [4]. The dual system of education implies the simultaneous receipt of professional
training without interruption from production and training in the specialty at the university. Kazakhstan is
currently studying the experience of dual training, creating a legislative and regulatory framework for the
development of dual (cooperative) education: the Law of the Republic of Kazakhstan "On Education", the
State Program for the Development of Education in the Republic of Kazakhstan for 2011-2020.
According to JSC data According to the data of the Republican Scientific and Methodological Centre for
the Development of Technical and Vocational Education and Qualification, 24 experimental sites have
been set up to introduce a dual system based on colleges in all 16 regions [5]. The recommended concept
of innovative development of personnel potential and providing them with oil and gas industry enterprises
can be based on a cluster approach to the training of engineering personnel in the educational and
scientific-production process and innovation activities. Here the university plays a coordinating role
among all the parties concerned. Thanks to this, competitiveness is ensured: graduates of universities,
products created by graduates of the university, as well as enterprises and universities themselves.

— 14—
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The main principles of training specialists, their involvement in oil companies are [6]:

- Comprehensiveness - the training of graduates and the subsequent updating of the competencies of
specialists by the resources of all stakeholders together: the state, the university, employers, students;

- the demand - the preparation of graduates who meet the needs of the state, employers, society, labor
market;

- the responsibility for the quality of the graduates' preparation is borne by all the participants of the
formed system in accordance with the accepted obligations;

- permanence - continuous professional development, retraining and certification;

- balance of interests - mutual obligations of interested parties: state, university, employers, students.

At the same time, the role of educational institutions, which should be assigned to the central
position, should become a qualitatively different one, since knowledge of educational institutions,
including higher education, vocational and technical universities, provides targeted pre-university
training, as well as direct training, the implementation of educational and educational work, the formation
of social and personal competencies of specialists, conducting research work with the involvement of
students. This will ensure that future specialists develop creative skills, creative thinking, readiness for
innovation and other competences [7].

Occupying a central position, universities will analyse employers' applications, target targeted
training of specialists, conduct competitive selection taking into account the interests of employers,
support postgraduate support for graduates, including certification, advanced training.

With this approach, students and graduates of educational institutions will actively and consciously
participate in obtaining education, forming competencies, attestation, certification, advanced training, and
acquisition of additional professions.

On the part of employers, active vocational guidance work should be carried out among
schoolchildren, using appropriate information resources, thus ensuring a contingent of students for the
educational institution and for further employment. Thus, this scheme allows to provide targeted training
of specialists, in addition, it is possible to organize training of specialists for local production, which
provides competitive positions of universities at the regional level, since they can comprehensively study
the needs of their region in the specialists of relevant local employers, students acquire the opportunity to
practice at employers' enterprises, which strengthens ties with graduates already at the stage of training.
Educational institutions can get the opportunity to organize guest lectures or lecture cycles by experienced
workers of enterprises. On the other hand, for educational institutions the use of this approach will solve
problems with the search for places of practice and the employment of graduates.

This approach will provide universities with the opportunity to create flexible training programs for
specialists at all levels, in turn, students can determine at their discretion training programs, including pre-
university, postgraduate training, based on the need to develop and apply certain competencies [8, 9].

Thus, in each of the stages of the development of the consortium of companies KPO BV, Chevron's
valuable asset, which owns 18% of the company's shares, has the highest professionalism of employees
able to work in the future, with an accuracy to determine the time and place of application of forces to
obtain maximum effect. KPO is the largest employer in the region: out of almost four thousand employees
of the company, the majority are citizens of Kazakhstan. The basis for successful development in the
company is the human factor. KPO uses its own intensive training and development program, the purpose
of which is to motivate employees to grow professionally, and increase their role in the company. The
responsible employee is given the opportunity to fulfil a wider range of duties requiring independent
decisions. A system has been built that guarantees the promotion of talented and motivated employees to
positions of responsibility. Professional growth and innovative development involves intensive training of
company employees.

The structure of the system of formation and innovative development of the personnel potential of oil
companies based on the cluster approach is presented in Figure 1.

— 15—
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Forming human resources and providing specialists of oil
companies taking into account market requirements

\

A set of competencies and criteria for competitiveness of
university graduates and specialists of companies

The principle of Methods for the preparation of

preparing competitive competitive graduates and
. o specialists of companies
graduates and specialists P P

of companies

[ Terms of implementation of the concept ]

Normative and
Resources Staff methodological
support

[ Goals and objectives }

|
[ Legal and regulatory framework }

Figure 1 - Structure of the system of educational, scientific and production process
for the formation of a dual model of training Note: compiled by the author

This system of formation and development of the personnel potential of oil companies is based on the
following fundamental principles:

1. Competitive specialist - competitive products - competitive enterprise - competitive higher
education institution - competitive education.

2. Joint training coordinated by the university and postgraduate support and maintenance of
competitiveness of graduates and specialists of the enterprise during professional activity - professional
cycle by all stakeholders - participants of the system.

3. Training specialists in the interests of all categories of "consumers" of specialists - the state,
employers, trainees in accordance with the developed and agreed educational standards and curricula.

4. The responsibility of the university for the quality of training, satisfying employers and the
competitiveness of the graduate and specialist of the enterprise at all stages of his professional activity.

5. Mutually beneficial relations of all participants of the system in the process of preparing graduates
and accompanying the company's specialists during the entire professional cycle on the basis of
obligations assumed, responsibilities and resources [10].

At the heart of the system that realizes the concept:

- Mission, goals and objectives of the system of training human resources and providing personnel
with companies with an innovative development strategy;
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- Requirements for the totality of competencies of graduates of university and specialists of
enterprises, corresponding to the needs of employers;

- Indicators and criteria for the competitiveness of graduates and specialists of enterprises;

- Methods of formation and development of personnel potential - competitive graduates and
specialists of enterprises in the educational and research and production innovation cluster;

- Methods for assessing competencies and competitiveness of graduates and enterprise specialists;

- Methods for assessing the effectiveness and effectiveness of the formation of human resources in
the educational and research and production innovation cluster;

- a complex of strategic, tactical and normative-methodical management of educational-scientific-
industrial innovation cluster in the interests of forming competitive graduates of higher education
institutions and development of company specialists during all professional activities;

- Methodology for forecasting and assessing the competitiveness of university graduates and
enterprise specialists;

- a method for assessing the degree of readiness and determining the need for and the appropriateness
of the participation of organizations and enterprises in the educational, scientific and industrial innovation
cluster [11].

The appointment of such a system, formed in accordance with the proposed concept, is the formation
and development of the personnel potential of oil companies on the basis of the training of graduates of
universities and the constant educational and methodological support of enterprise specialists during all
subsequent professional activities to ensure that their competencies meet the requirements of employers
and maintain their competitiveness in the market labour.

The goal can be achieved by combining the material, intellectual and information and other necessary
resources of the university, employers' organizations, trainees and the state in the educational and research
and production innovation cluster (ERPC).

The innovative nature of the educational, research and production innovation cluster consists both in
the orientation of the formed human resources potential of companies in the oil and gas industry for
innovative activities, and in the use of innovative methods of approaches to cluster activities.

Synergetic effect from the addition of the potential of the participants of the ERPC:

- Stability of formation, maintenance and reproduction of personnel potential of the enterprises with
required competences;

- maintaining the competitiveness and relevance of university graduates and enterprise specialists
throughout their professional activities on the basis of an integrated approach and coordinated by the
university participation of the state, employers, specialists of enterprises [12].

To ensure the effectiveness of the activities of the ERPC on the recommended model, it is necessary
to develop requirements for the totality of competencies of graduates of universities and specialists of
enterprises taking into account the needs of enterprises belonging to the cluster. Cluster management
requires the development of a set of normative management documents that includes documented
requirements for processes, indicators and criteria for their effectiveness and effectiveness, as well as
methods for their evaluation [13].

Thus, innovative development of oil companies should have innovative solutions in the system of
updating its personnel. If we do not take effective measures, we can hardly expect a "breakthrough"
innovative development of human resources potential in the matter of attracting young scientific
personnel to the real economy and the oil industry of the Republic of Kazakhstan. The high level of
competitiveness of the oil and gas industry increasingly depends on the ability of the personnel potential
of oil companies to continuously generate and effectively apply in practice all new knowledge and the
most up-to-date innovative technologies.

Separately, one must say about the practice of mentoring, which is considered an integral part of
professional development. Responsibility for his personal development is always borne by the employee
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himself. But at the same time, the support of an experienced mentor can be useful in a career, allows
trainees to adopt the skills and experience of management, develop their own managerial abilities.

Every year students of higher educational institutions practice at KPO. Later, those who showed
themselves competent professionals, it becomes possible to become full-time employees of the enterprise.
A systematic approach is used in working with young people, and the company consciously relies on
them. So, special attention in the personnel policy of the oil companies is paid to the creation and
upbringing of the personnel reserve from young workers and specialists. To this end, companies should
actively cooperate with educational institutions that train workers in professions and specialties in demand
in the industry: contracts for cooperation should be concluded, practice for students on the basis of
enterprises should be organized, lectures in educational institutions should be held, a reserve base should
be established and selection of candidates. For example, Chevron provides the best students with access to
professional development programs, prepares professionals for the oil and gas industry in Kazakhstan,
which will determine its further development in the near future. In addition, to date, with the sponsorship
of Chevron, a number of departments and institutes of KazNTU have received new laboratory equipment
and computer classes with specialized computer software. The Resource Center of the student division of
the Society of Petroleum Engineers (SPE) was also equipped and opened.

Chevron closely cooperates with the world's leading technical educational institutions, including
universities in Canada, Great Britain, Australia, Thailand, Indonesia, India, South Africa and Venezuela,
as well as with the best technical universities in the United States. Within the framework of the Chevron
program, it assists universities in the implementation of new curricula, in improving the material and
technical base, and also allocates grants and scholarships to the best students. The program of applied
research of the Eurasian Fund, aimed at the wide dissemination of economic education, was supported. In
this direction, close cooperation has been established with universities - the Atyrau University and the
Institute of Oil and Gas.

A collective approach to the development of personnel ensures a high rate of nationalization of
personnel. The nationalization of cadres is an important structural link in the creation of the economic
legacy of oil companies. Its goal is to maximize employment opportunities for local people and invest in
the professional development of Kazakhstan employees of the company. In oil companies, a career
development system for prospective local employees is being developed and implemented to the level of
managers [14].

The model of nationalization of personnel is closely linked with the main strategy of oil companies.
At the heart of the training of local staff is not only the development of professional knowledge and
technical skills, but also the general management capabilities, and the personal experience of each
particular specialist, his ability to make responsible decisions. The very process of transition of the most
gifted national cadres into the category of future potential managers responsible for business has its own
philosophy based on the fact that the process of nationalization is not just a "mechanical" replacement of
foreign specialists in Kazakhstan. It is an effective professional growth, the maximum realization of the
abilities of local personnel. Success in this business in the future will depend not only on the company's
economic success, but also on its reputation [15].

The International Consortium of KPO has prepared a detailed program on the nationalization of
personnel, which was developed jointly with the Plenipotentiary of the Republic of Kazakhstan. The goal
of the KPO Program on the nationalization of personnel is to ensure the appropriate level of professional
training so that competent and qualified Kazakhstani personnel can successfully work in the positions that
are currently occupied by foreign specialists.

In Kazakhstan, they will not come to a common solution: to use foreign experience or accumulate
their own. Of course, this issue is controversial. There is no doubt only the realization that foreign
experience was formed on the country mentality and traditions, so it requires careful study. Of course,
Kazakhstani companies have their own experience in innovative development of human resources. But we
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see that the main features of the domestic model are remnants of the Soviet system, which are no longer
relevant in modern companies, so it is no accident that such companies implement the principles of human
resource development, borrowed mostly from America and Japan.
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YK 331.108.26
B.K. HcaeBa, J.b. TaecoBa, T.A. Azatoek

JLH.I'ymunes ateigarsl Eypasust ¥ATTHIK YHEBEPCHTETI, ACTaHa,

IETEJIK MYHA#T KOMIIAHUSIIAPBIHBIH KAJIPJIBIK OJIEYETIHIH FHHOBALMSIBIK JAMY
EPEKIIEJIKTEPI )KOHE OJIAPJbIH TOKIPUBECIH KABAKCTAHJIA TAMJIATAHY

AnHoTanms. By mMakanana aBropnap meTeiniK MyHai KOMIIAHHMSUIAPBIHBIH KaJIp QJIeyeTiHiH HHHOBALHSIIBIK
JaMybIH KapacThIPFaH, SIFHU IIETEeNIK MyHail KOMIIaHWUIAPBIHAAFEl alaMHi PeCypCTapblH HHHOBAIMSUIBIK JAaMBITY
KepceTkimTepi jkoHe omapasl Kasakcramma konmany. CoHpaii-ak, Kaapiap HaspiiayJblH Tyaiabl KYHEeciHiH
TYKBIPBIMIAMACHI KOHE OHBI €NMI3IIH KOJUIeMKAEePl MEH KOFAPFBI OKY OpBIHAApHl 0a3ackIHIA JKY3€Te achIpyIbIH
MaHBI3ABUIBIFBl alibiIanbl. COHBIMEH KaTap, WHHOBAUWMSUIBIK KBI3SMETKE JKOHE OKY-FBUIBIMH-OHIIpIiC NpoleciHme
WH)KEHEPIIK KaJpiapAbl AaspliayFa KIACTEPIIK TOCUITe HETI3NENTeH KaAp oNieyeTiH HHHOBAIMSIBIK TaMBITY
TYKBIPBIMIAMAchl JKOHE OHBIMEH MYHaW-ra3 cajachlHIarbl KOCIHOPBIHIAPBIH KaMTaMachl3 €Ty KOHIEHIHUSCHI
yChIHBUITaH. MyHIa OapiblKk MYIAETi TapamTap apachlHAa YWJIECTIPYIIL Peii >KOFapFel OKY OpHBI aTKapaibl.
Hotmxkeciame, OCBHIHBIH apkachlHIa Oocekere KaOUMeTTUTIK KaMmMTaMachl3 eTUIeHdi: YHHUBEPCHUTETTIH TYJEKTepi,
ONapIBIH OHIMIEpi, COHBIMEH KaTap KOCIMOPBIHAAP MEH JKOFaprbl OKY OpPBIHIAPBIHBIH ©37epi KypraH eHiMuaepi.
Conpaii-ak, MaKajiaja TOTIMIEPIIK TOKIprOeci Typaiibl alThIIaIbI, OJI KOciOM JaMyablH akeIpamac Oeiri OOoIbI
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TaObLIaabl, OUTKEeHI TKIpUOENi TONIMIepiH KOJIAaybl MaHcanTa Maijansl OOJybl MYMKIH, TOXKIpHOCIeH eTy
JlaFapUIapsl MeH Oackapy TaXipuOeciH urepyre, e3/1epiHiy 6ackapy KaOieTiH JaMbITyFa MYMKIHAIK Oepe/i.

Tyilin ce3mep: Kaap, KaApibIK oJieyeT, MHHOBALHWS, AYalAbIK OKBITYy, MYHail KOMIIAaHHUSIApbl, MKHai Ta3
canachl, KaJpJblK pe3epB, KociOM YTKBIPJBIK, MaHcam, Kaapiapibl Aaspiay, WHHOBALMSUIBIK YAEpPIC, Kaapiapbl
YITTaH/IBIPY.

YK 331.108.26
B.K. Hcaesa, J.b. TaecoBa, T.A. Azaroek
EBpasuiickuii HartmoHanbHEIA yHUBepucTeT nMenn JI.H.I'ymnnesa, Acrana, Kazaxcran

OCOBEHHOCTHN MHHOBAIIMOHHOTI'O PA3ZBUTHUA
KAJJPOBOI'O IIOTEHIUAJIA 3APYBEXKHBIX
HE®TAHBIX KOMIIAHUI 1 TIPUMEHEHUS NX OITBITA B KASAXCTAHE

AnHoTanus. B nanHOH cTaThe paccMaTpUBaeTCs HHHOBALIMOHHOE PAa3BUTHE KaJpOBOIO MOTEHIMaIA HEQTAHBIX
KOMIaHMH 3apyOeXHBIX CTpaH, IPeACTaBICHbI, [0 MHEHHIO aBTOPOB, IIOKAa3aTeIM HHHOBALMOHHOTO Pa3BHTHSA
KaJIpoBOTO MOTEHIHaJa B 3apyOeXHbIX HE(PTAHBIX KOMIAHMAX M uX npuMeHeHne B Kaszaxcrane. Taxxe
PacKphIBaeTCs MOHATHE AyajbHON CHCTEMBI O0Y4eHHMs KaIpOB M BaXKHOCTh €ro BHEIPEHUS Ha 0a3e KoJulemked u
BYy30B rocynapctsa. [Ipemiaraercss KOHLENIMA HHHOBAIIMOHHOTO PAa3BUTHS KaJPOBOTO MOTEHIMANA U 00eCIIeUeHNsA
UM HpeNIpHATHI HeTera30BOH 0Tpaciiy, OCHOBaHHAs Ha KJIACTEPHOM MOJXOAE K ITOJrOTOBKE HH)KEHEPHBIX KaJpoB
B y4eOHO-Hay4HO-IIPONU3BOACTBEHHOM IIPOLECCE M MHHOBALMOHHON NEATEIbHOCTH, TIe KOOPIMHUPYIOIIYIO POIb
MEXIy BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMH HIpaeT By3. bmaromaps sTomy obecreduBaeTcss KOHKYPEHTO-
CIIOCOOHOCTH: BBITYCKHHKOB BY30B, IPOAYKLHMH, CO3JaBaeMOW BBITYCKHHKAMH BYy3a, a TaKXKe COOCTBEHHO IIpex-
npusTHd U By30B. Takke B cTaTbe OTMEUaeTcs IPaKTHKa HACTaBHUYECTBA, KOTOpAs CUMTAETCSd HEOTheMIIEMOH
COCTaBIISIONIEH NPO(YECCHOHATIBHOTO Pa3BUTHA, TaK KaK IOJASP)KKA OIBITHOIO HACTABHHKA MOXKET OKa3aThCs
HIOJIE3HOH B Kapbepe, MO3BOJSIET CTAKUPYIOIIMMCS COTPYIHHKAM IIEPEHSTh HABBIKUA U ONBIT PYKOBOACTBA, Pa3BUTh
COOCTBEHHBIE YTIPABIEHUYECKNE CIIOCOOHOCTH.

KnroueBble cjoBa: Kaap, KaApoBbI MMOTEHUNAN, WHHOBALMs, IyallbHOEe OoOydeHHe, He(TSHbIE KOMIIAHUH,
HedTerasoBas OTpacib, KaJpOBBIH pe3epB, NpodecCHOHAIbHAS MOOWIBHOCTB, Kapbhepa, IIOJIrOTOBKA KaIpoB,
MHHOBAaLMOHHBIN ITPOLiecC, HALMOHAIN3ALHS Ka{pOB.
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