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CORPORATE SOCIAL RESPONSIBILITY IN MANAGEMENT
SYSTEMS OF KAZAKHSTAN COMPANIES

Abstract. To realize the strategic goal of our country's entry into the thirty most competitive countries of the
world, (lets)pay attention to the latest modern processes. In this regard, representatives of Kazakhstan's business
need to ensure security, the requirements of information openness of corporate social responsibility in accordance
with global competitiveness and world trends. The importance of corporate social responsibility since the last
century and with each period is being updated.

Corporate social responsibility in the practice of the Republic of Kazakhstan is a new phenomenon and is
considered (to be)young. For 25 years of independence of our country, the government implemented measures and
programs to improve entrepreneurship and create favorable conditions for them. In this regard, (we need) the urgent
issue of the need for in-depth consideration of important issues (in order to implement)the implementation of
corporate social responsibility of companies.

Keywords: Corporate social responsibility, social responsibility of business, social responsibility of domestic
business, social responsibility of foreign companies, key performance indicators.

Introduction. The social responsibility of business is one of the fundamental values of a civilized
economy, politics and society. The basic principle of business is to make a living. It is widely practiced
that entrepreneurs can participate in public life of the population, as they are able to do it.

However, this is known to be a good result if it is done on a voluntary basis, rather than under the
compulsion of the authorities. Therefore, international organizations and associations urge all countries
and large transnational companies to work and produce goods and services within the framework of
sustainable development.

Kazakhstani business is obliged to participate in the process of sustainable development in the era of
global integration, and in this context it is important to establish harmony between society, the state and
business, to prevent social imbalances and to take care of the environment.

The main section. The global economic crisis has revived the pressing problems for business, and
now the biggest challenge is to build confidence in the company and preserve the image. In this regard,
the importance and relevance of corporate social responsibility for companies is determined. Kazakhstan
companies pay attention to this phenomenon and organize activities to use social responsibility within
their services.

For domestic business, its cooperation with civil society and the state still requires a number of
improvements. The study "Corporate Social Responsibility in Kazakhstan: situation, problems and
perspectives" developed by the Sang Research Center for the Eurasia Central Asia Foundation is the
largest study in the field of corporate social responsibility of Kazakhstan. This research covered 189
Kazakhstani, foreign and joint venture companies from different sectors of business and small and large
enterprises [1].

According to the study, the domestic business community understands corporate social responsibility
in the following areas: introduction of a social package/programs at the enterprise (83%), charity (59%),
personnel development and training (54%), participation in regional development programs (52%) [1].

According to the results of this research, the most significant components of corporate social
responsibility are the subjects of entrepreneurial activity of the country:
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- For small businesses: charitable assistance, participation in regional development programs;

- For medium-sized enterprises: development and training of personnel, charity;

- For large business: training and development of personnel, charity. For large enterprises, it is also
important to implement environmental projects (and to) establish responsible relations with suppliers and
consumers [1].

In addition, according to the analytical review of corporate social responsibility in the extractive
sector prepared by Kazakhstan and Norwegian experts in 2011-2012, one of the key issues of social
responsibility in Kazakhstan is the lack of understanding of the concept of social responsibility. The
second important issue is that, despite compulsory payments from companies, including the amount of
social payments, regional government agencies often issue unequal orders for financing for companies.
Such requirements force companies to spend on various projects, and this situation leads to the third
problem. It is difficult for corporations to introduce corporate social responsibility into their development
strategies. Corporate social responsibility should strictly correspond to the basic business of the company
and in the implementation of social projects should be strictly monitored and tracked in the reporting
format [2].

World practice shows that many large companies within their services actively develop and
implement social responsibility policies and strategies. And the states that are striving for progress,
contribute to the promotion and support of this policy.

A number of Kazakhstani companies adopted normative documents in the field of social
responsibility within their development strategies. These may include policies or codes of corporate social
responsibility. It is worth mentioning the experience of national companies in the strategy or policy in this
field. A number of large companies working in Kazakhstan's industry, banking and financial sectors have
adopted normative documents for the implementation of the principles of social responsibility, an action
plan within the framework of their activities (Table 1).

Table 1 - List of national companies that have adopted regulatory documents in the field of corporate social responsibility

Company name Normative document in the field of corporate social Approval date
responsibility

“Samruk-Energo” Corporate Social Responsibility Strategy Based on the decision of the Board of

JSC Directors (Protocol No. 47 of 11.05.2011)

JSC Corporate Social Responsibility Strategy for 2012-2020 | Based on the decision of the Board of

“Kazakhtelecom” Directors (Appendix 3 to Protocol No. 2)
dated 10.02.2012

JSC «Tauken- Corporate Social Responsibility Strategy for 2014-2018 | Based on the decision of the Board of

Samruk NMSC» Directors  (Protocol No. 13/13  of
27.12.2013)

JSC «Development | Corporate Social Responsibility Strategy for 2014-2023 | Based on the decision of the Board of

Bank of Directors (Appendix 2 to Protocol No.179-

Kazakhstan» 2016-03) dated 19.02.2016

JSCNC Code of Corporate Social Responsibility Based on the decision of the Board of

«KazMunayGas» Directors (Protocol No. 12/2012 of
10.12.2012)

JSC «KazTransOil» | Code of Corporate Social Responsibility Based on the decision of the Board of
Directors  (Protocol No. 3/2010 of
10.03.2012)

JSC Enterprise Corporate Social Responsibility Policies Based on the decision of the Board of

Development Fund Directors (Appendix 6 to Protocol No. 46)

“Damu” dated 27.09.2013

JSC «NAC « Corporate Social Responsibility Policies Based on the decision of the Board of

Kazatomprom» Directors  (Protocol No. 5/11  of
03.06.2011)

JSC «Kazpost» Corporate Social Responsibility Policies Based on the decision of the Board of
Directors (Appendix 30 to Protocol No.
14/10) dated 10.12.2010

Note: the data was compiled by the author on the basis of [3], [4], [5], [6], [7], [8], [9], [10], [11]
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The review of the companies shows that the corporate strategy of social responsibility, the policy or
the process of adoption of the code begins in 2010. Regulatory documents of the companies include the
content of corporate governance, organization and control of the company's activities in the field of
corporate social responsibility. In particular, all documents define the basic principles and main directions
of corporate social responsibility.

However, corporate social responsibility strategies, approved by companies in terms of their content
structure, still require a number of improvements. In particular, the analysis of the current situation in the
strategies of corporate social responsibility of Kazakhstan companies, information on the complex of
planned activities and control over the main directions are not fully disclosed. These documents often
correspond to a policy or code form. At the same time, some companies consider the social responsibility
strategy as an annex to their development strategy.

The initiators of the exchange of views and experience on the effective development and solution of
the model of social responsibility of business are the National Chamber of Entrepreneurs "Atameken", the
United Nations Development Program in Kazakhstan [12]. In order to improve and develop the social
responsibility of business representatives in the Republic of Kazakhstan, aligning it with international
standards and requirements, creating favorable conditions for business and civil society, a draft of the
National Concept of Corporate Social Responsibility for 2014 was developed.

This National Concept project is a new mechanism and action plan for the promotion and
development of social responsibility of all international organizations, government agencies, small and
medium-sized enterprises and transnational corporations, as well as non-governmental organizations and
social partnerships and other interested legal and natural persons. This draft national concept is a process
of coordination in the government of Kazakhstan.

To determine the basis for the application of corporate social responsibility in the country, it is
necessary to take into account the characteristics of the models of social responsibility development in
different countries and to note the tendencies of the modern development of these models.

There was held a comparative analysis of the most common and effective models of social
responsibility in the world in order to improve the tools of public policy to create and develop a model of
corporate social responsibility in Kazakhstan. Among them: the United States, the United Kingdom, the
Russian Federation, Asian countries (Japan, Singapore, China) and continental Europe.

It will be more correct to base on the experience of the Asian continents on the state regulation of
corporate social responsibility, protection and preservation of the environment. The principles and
mechanisms of the American model of charity or philanthropy allow us to regularly organize the activities
of domestic enterprises in this field. We consider the experience of the countries of continental Europe as
the regulatory regulation of the Company's services, as well as the establishment of mutually beneficial
cooperation with interested parties. The communication policy of corporate social responsibility in
Kazakhstan should be consistent and relevant, taking into account modern information technologies and
development trends. In this regard, it is difficult to find favorable ? for Kazakhstan from foreign
experience. It requires a comprehensive analysis of the model of each country. For this reason, we
recommend (to use)using the experience of each country in developing a set of measures aimed at
achieving efficiency.

It is also important to pay attention to the experience of a number of leading foreign companies
regarding the principles of social responsibility at internal enterprises. We consider the example of large
international organizations that differ in their experience and model for improving business in this area.

- Energy Resources of Australia Ltd. (ERA) company:

The Company focuses on a wide range of activities in the field of social responsibility. In particular,
the experience of the company uniting this industry on a variety of issues (environmental, social, medical
assistance, etc.) will improve the systematics and control of social responsibility. There is also an active
work of the Australian company with the local population, that is, the experience of improving the welfare
of the local population, promoting healthy lifestyles and promoting social and economic development in
the region where the company operates. The company has established partnerships with the Association
which focuses on positive attitudes and health problems with the local community. In addition, this
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society is in good communication with local business representatives and, as a result, affects the socio-
economic situation of the local population. In this regard, we recommend that you rely on the company's
experience in creating an effective community platform [13].

- Pocamowm state corporation:

In the process of corporate social responsibility, the corporation is characterized by a high level of
accountability in the context of sustainable development. The company holds prestigious positions at
international competitions annually. The company's annual report for 2015 included 16 Russian awards
and 24 awards in international competitions. The company's reporting system is mainly based on
interactions and dialogue with stakeholders. The company's reports provide inquiries and reviews with
feedback from stakeholders. Public consultations are also being prepared for reporting. In order to
establish an effective dialogue with stakeholders, the Company holds public consultations on cooperation.
We call for a focus on the company's best practices in identifying and organizing channels of
communication with stakeholders and applying them in the best practice [14].

- Sumitomo Corporation Group corporation:

The Japanese corporation is distinguished by the experience of effective organization of social
investments in the organization of activities on social responsibility. Social projects implemented by the
Company are carried out in accordance with the needs of local communities. The company pays special
attention to quality management and socially responsible business management. The Corporate Social
Responsibility Initiative and the Supply Chain Management Guide were adopted by the Corporation. It is
best to turn to the company's experience in identifying socially responsible partners while working with
partners [15].

- AkzoNobel NV company:

Dutch AkzoNobel NV considers the strategy of supply chain management. The goal of this strategy is
to create more value than the minimum amount of resources and costs for the supply chain. It means:

1. Providing consumers with high-quality products and energy-efficient solutions;

2. more efficient use of resources and reduction of greenhouse gas emissions;

3. the positive impact of the company's product on the final consumer segment of the society;

4. Paying attention to the end segment of consumers for business means creating values through
growth and profitability.

In the field of supply chain management, the company pays much attention to the development of
sustainable development. Among world companies in this area of practice it is worth paying attention to
the experience of AkzoNobel NV [16].

- The Fujitsu Group company (manufacturer of information and communication technology
products, service provider).

The commitment of the Fujitsu Group on Social Responsibility consists of five main areas for
achieving the medium-term goals of sustainable development until 2020:

1. Security through modern technology;

2. environmental protection;

3. diversification and attractiveness;

4. development of human resources in the context of the contribution of the community and the
world;

5. communication and cooperation with stakeholders.

The key performance indicators (KPI) were developed in a three-tier system in accordance with the
Company's medium-term strategic directions. They are evaluated as "goals achieved", "all goals are not
fully achieved, some problems remain open", "goals are not achieved". These goals will be met annually
in the current year, the goals for the next year and the medium-term 2020 target. We offer the experience
of the Japanese company Fujitsu Group in planning corporate social responsibility and developing key
performance indicators [16].

To assess and determine the effectiveness of the Company's activities in the field of sustainable
development and social responsibility, many companies have their managers and employees
corresponding to performance indicators or key performance indicators (KPI).

To prepare key performance indicators (KPIs), you need to pay attention to the financial, operational,
environmental and social aspects of the company. To achieve the organization's strategic goals it is
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necessary to create a list of KPIs for critical areas of sustainable development. These figures should also
correspond to the corporate strategy of the company, corresponding to the goals and objectives of the
strategy. Corporate social responsibility and sustainable development will be coordinated with the system
of motivation and compensation of managers and employees of the company. Indicators of the KPI in the
field of sustainable development should be measured and should be prepared for short-term and long-term
results. These figures should be focused on the interests of stakeholders and the market.

Thus, to ensure the competitiveness of domestic business structures on the international market, the
experience of foreign countries and foreign companies in this field was analyzed. An example of this
practice is a set of recommendations that are suitable for use in internal business environments.

Corporate social responsibility is an integral part of the long-term strategy of sustainable
development which is a necessary condition for increasing the national reputation and competitiveness of
the country's economy, increasing the investment and export reputation of enterprises, reducing social
risks and corruption, as well as environmental security and regional development.

It is important that representatives of the Republic of Kazakhstan and Kazakhstani businesses have a
reputation in the international market and work in accordance with modern trends in order to ensure
international competitiveness in the context of global integration.

Conclusion. As a result of the responses of domestic and foreign small, medium and large enterprises
that participated in a special study on the introduction of corporate social responsibility in Kazakhstan, we
come to the following conclusions regarding the phenomena of corporate social responsibility among
Kazakhstan companies:

- The phenomenon of social responsibility in Kazakhstan is widely used by foreign or joint,
national and transnational companies. There is still uncertainty about this phenomenon among domestic
enterprises.

- The practice of corporate social responsibility in the country is often characteristic of large-scale
entrepreneurship. Small and medium-sized enterprises are still not fully aware of this phenomenon or do
not have much experience in its implementation.

- Kazakhstani companies adopted normative documents in the field of corporate social
responsibility, and responsible social responsibility bodies are formed between the managerial and
organizational structure. However, these measures still require a number of improvements.

In addition, the article examines the practice of the future decision-making process in world
companies as well as the applied and rational options for managing corporate social responsibility,
organizing and planning a corporate social responsibility strategy, assessing its effectiveness and
interaction with stakeholders. We noted that these advanced methods are effective for domestic
enterprises to improve their efficiency in the field of social responsibility.
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M. Kemen, A.M. bakupoexoBa, H.H. TamranoBa
JL.H. I'ymunes ateiaaarsl Eypasns yiITTHIK yHEBepcHUTETI, AcTana K. Kazakctan Pecmybmukacst

KA3AKCTAH/IBIK KOMITAHUSIJIAPIBIH BACKAPY "KYWECIHIETT
KOPIIOPATHUBTIK DJIEYMETTIK KAYANIKEPIILIIK

Annoranus. EniMiznig oneMHiH 0ocekere KaOiIeTTi 03bIK OThI3 MEMJICKETi KaTapblHA Kipy CTPAaTErHsUIbIK MaK-
CaThIH JKY3€re achlpy YIIIH 3aMaHayd ypAicTepre Hasap aydapy MaHbiabl. Ocel Typrbina KasakcraHuslk OnsHec
eKinnepiHiH kahaHIBIK Oocekere KaOUICTTUTITT oneMIe TyBIHAAN JKaTKaH YPIICTepre, XalbIKapalbIK TajJamTapsl
CakTay/bl JKOHE AallbIK aKNapaTTaHIbIPy IIapalapblH KaMTaMachl3 eTyi KaxkeT. KopmopaTHBTIK oneyMeTTik
JKayamKepIIuTiK MaHbI3bl ©TKEH FACHIpAaH Oepi TaJKbUIAHBIN, 9P Ke3€H CaiblH OipKarap >KaHapTylapApl OachIHAH
KEILIIpII KeJIei.

Kasakcran PecriyOinkachl ToxipuOeciHie KOPIOPATUBTIK dJICYMETTIK JKayarKepIIlIiK Xkac, opi yKaHa KyObUIbIC
cananazapl. ToyencizmirimMizaiH 25 >KbUIbI ilIiHAE €NiMi3[e KOCIMKEPIIKTI JKETULAIPY JKOHE KOJAMibl jKaraaiiap
’Kacay YIINIH MEMJICKET TapamblHaH Oipkarap ic-lmmapajgap MEH Oarmapiamanap opblHAaibil keiai. OChbIFaH opaid,
KOCIMOPBIHAAPBIH 9JIEyMETTIK JKayalnKepLIUIriH KeHIHEeH JXy3ere acblpy OOMBIHIIA MEMIIEKETTIK KOJJayMeH
0aiiaHBICTHI HETI3T1 MaceleNep/i OJlaH Ja TEPEHIPEK KapacThIpy KaXKeTTirl TybIHIaH bl

Tyiiin ce3aep: KOPIOPATHUBTIK JI€yMETTIK JKayanKepIIiTiK, ON3HECTIH SIEeyMETTIK >KayalKepIliliri, KopIo-
PaTUBTIK QJIEYMETTIK KayalKepUIIiK, OTaHABIK OM3HECTIH SJIEyMETTIK >KayalKepIIUlri, NieTeJaik KOMIaHusIap-
JIBIH KOPIIOPATHBTIK QJIEYMETTIK JKayalKepIIuIiri, KbI3METTiH HeTi3r1 KepceTKimTepi

M. Kemen, A.M. bakupoexoBa, H.H. TamranoBa

KOPIIOPATUBHASA COLNUAJIBHAA OTBETCTBEHHOCTD
B CUCTEME YIIPABJEHUS KA3AXCTAHCKNX KOMITAHUIA

AHHOTaUMA. J[J151 peanu3anny cTpaTernyeckoi ey BXOXK/IEHHs HAIIeTo TOCYJapcTBa B TPUALIATKY Haubosee
KOHKYPEHTOCIIOCOOHBIX CTPaH MHpa BaXKHO OOpATHTh BHAMAHHE HA IOCIICAHHUE COBPEMCHHBIC MPOIECCHl. B aToi
CBS3M TIPEACTABUTENSAIM Ka3aXCTAaHCKOTO OW3Heca HEOOXOMUMO OOCCIICYHTh COXPAHEHHUE MEXITyHAPOIHBIX
TpeOOBaHUH, MEpONpPUATHS HHOOPMAIIMOHHON OTKPBHITOCTH KOPIIOPATHBHYIO COLMAIEHYIO OTBETCTBEHHOCTHh B
COOTBETCTBUH C TI00ATBFHONW KOHKYPEHTOCHOCOOHOCTBIO M MHUPOBBIMH TEHACHIUSAMH. BakHOCTH KOPIOPATUBHOW
COLMANBHOW OTBETCTBEHHOCTH PACCMATPHUBAETCS C MPOILIOTO CTOJETHS U ¢ KaXIbIM MIEPHOIOM OOHOBIISIETCSI.

KopmiopaTuBHass commanpHas OTBETCTBEHHOCTh Ha TIpakThke PecrmyOmmkm Kaszaxcran sBisieTcs HOBBIM
SBIICHHEM W CUMTAeTCs MOJOZOH. 3a 26 NeT He3aBUCHUMOCTH HaIlleld CTpaHBl, TOCYJapCTBOM pEalU30BaH Pl
MEpOIPUSATHA W MPOrpaMM JUIs COBEPIIEHCTBOBAHMS IPEANPHUHUMATENHCTBA U CO3[JaHUS UM OJIaronpHsITHBIX
ycnoBuid. B 3T0# CBS3H, aKTyalbHBIM CTAHOBUTCS BOIPOC O HEOOXOAMMOCTH TITyOOKOTO PacCMOTPEHHS OCHOBHBIX
BOIIPOCOB peaM3allii COLMAIIbHOW KOPIIOPATUBHON OTBETCTBEHHOCTH KOMITAHHM.

KaroueBble cioBa: KopropaTHBHas COLMaiIbHAs OTBECTBEHHOCTb, COLMAJbHAs OTBECTBEHHOCTh OM3Heca,
COIMAIbHASL OTBECTBEHHOCTh OTCUCCTBEHHOrO OM3HECA, COIMAIbHAS OTBECTBEHHOCTh 3apyOC)KHBIX KOMITAHHIA,
KJIIOYEBbIE NTOKAa3aTeIH JesITeIbHOCTH.
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